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ƥ(ÅÒÄÉÎÇ #ÁÔÓƦ/2ƥ0ÉÅÃÅÏÆ ÃÁËÅƦ

Premise: Herding cats is hard

[Search for óHerding Catsô on YouTube!]



ƥ(ÅÒÄÉÎÇ #ÁÔÓƦ/2ƥ0ÉÅÃÅÏÆ ÃÁËÅƦ

piece of cake
1.One slice of cake. 

2.(idiomatic) A job, task or other activity that is easy or simple to do. 

ñSure, no problem. It'll be a piece of cake.ò
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Clinicians & EHR Content

Should clinicians be involved in the 
development of clinical content?

Á5ÎÉÖÅÒÓÁÌÌÙ ÔÈÅ ÒÅÓÐÏÎÓÅ ÉÓ ÇÅÎÅÒÁÌÌÙ Ȭ9ÅÓȭ

So, why is it hard for grassroots clinicians to 
get involved?

1. Processes

2. Content Models
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What are the barriers?

Processes Content Models
ÁTraditional software 

development is driven 
by technical 
requirements 

ÁStandards 
organisations are not 
easy to get involved
Ğ Technical focus

Ğ Jargon

Ğ $$$ & Time

ÁTechnically driven

ÁNot usually human 
friendly
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Litmus Test: 
Involving clinicians

Processes Content Models
ÁIs it easy for grassroots 

clinicians to get 
involved and 
contribute?

ÁCan grassroots 
clinicians make sense 
of the clinical content?
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What is reasonable and 
realistic?
ĞShould Clinicians have to change?

ÀBecome technically competent so that they can 
engage with  technicians, informaticians, vendors 
and standards organisations

OR

ĞShould the Health IT domain  change?

ÀCreate opportunities and mechanisms to harness 
clinician contributions, whatever their ability or 
availability
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Clinicians should be 
driving the EHR content 

development...

...IT is the delivery tool
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Opportunities...
ÁProcesses

ĞModify the EHR development approach

Àclinical & technical 

ĞEducate clinicians 

ÀJargon, Reference Models etc

ĞEnable clinicians to participate

ÀAccept any/all contributions

ÀAt times/methods convenient to clinician

ÀMinimise disruption to their clinical practice

ÁContent Models

ĞMake the models more human-friendly
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What is openEHR?

ÁThe openEHR Foundation is a non-profit established 
in 2001

Á= open source specifications for a logical EHR 
architecture

ÁCommunity >1500 people 
from >85 countries

ÁPurpose: Semantic 
interoperability of health
data
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